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RISK

B y  Q u a l g o d

Elevate your expertise with our
comprehensive online courses,
designed to equip you with the
latest tools and strategies to
navigate uncertainties and protect
your organization's interests.

Interested in becoming a certified
risk management professional?

Join the industry-renowned Risk
Master's Online Training,
recognized as the premier institute
for Risk Management Solutions.

Stay ahead of the curve and
safeguard your organization's
success with Qualgod’s expert-led
training.

MANAGEMENT

E M P O W E R I N G  P R O F E S S I O N A L S ,
E L E V A T I N G  C A R E E R S

https://qualgod.com/risk-management/
https://qualgod.com/risk-management/
https://qualgod.com/risk-management/
https://qualgod.com/risk-management/


COURSE INFORMATION

B a t c h  T i m e :

W e e k e n d  B a t c h
S a t -  S u n  –  2  H r .  L i v e  S e s s i o n

A b o u t  t h e  T r a i n e r

I n d u s t r y  E x p e r t  T r a i n e r s
w i t h  1 5 +  Y e a r s  R e a l  T i m e
W o r k  E x p e r i e n c e  a t  B i g 4 .

+ 9 1  9 1 6 4 5 3 3 3 1 9                 s u p p o r t @ q u a l g o d . c o m             Q u a l g o d . c o m

C o u r s e  D u r a t i o n :

1 - 2  D a y s

https://wa.me/+919164533319
mailto:support@qualgod.com
http://qualgod.com/
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100%

2-3 DAYS

PLACEMENT RATIO
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Boost your career
prospects with risk
management training.
Gain crucial  skil ls to
anticipate and mitigate
project risks,  making you
invaluable to employers
seeking proactive
problem solvers.

WHY PROJECT
MANAGEMENT TRAINING?



R i s k  M a n a g e m e n t  f o r  C h a n g e  T r a i n i n g  C o u r s e  O u t l i n e

M o d u l e  1 :  I n t r o d u c t i o n  t o  R i s k  M a n a g e m e n t

•   W h a t  i s  R i s k ?

•  T y p e s  o f  R i s k s

•  R i s k  D e s c r i p t i o n

•  I n h e r e n t  L e v e l  o f  R i s k

•  R i s k  C l a s s i f i c a t i o n  S y s t e m

•  R i s k  L i k e l i h o o d  a n d  M a g n i t u d e

M o d u l e  2 :  I m p a c t  o f  R i s k  o n  O r g a n i s a t i o n s

•   L e v e l  o f  R i s k

•  I m p a c t  o f  H a z a r d  R i s k s

•  A t t a c h m e n t  o f  R i s k s

•  R i s k  a n d  R e w a r d

•  A t t i t u d e s  t o  R i s k

•  R i s k  a n d  T r i g g e r s

M o d u l e  3 :  T y p e s  o f  R i s k s

•  •  T i m e s c a l e  o f  R i s k  I m p a c t

•  F o u r  T y p e s  o f  R i s k

•  E m b r a c e  O p p o r t u n i t y  R i s k s

•  M a n a g e  U n c e r t a i n t y  R i s k s

•  M i t i g a t e  H a z a r d  R i s k s

•  M i n i m i s e  C o m p l i a n c e  R i s k s



M o d u l e  4 :  S c o p e  o f  R i s k  M a n a g e m e n t

•  O r i g i n s  o f  R i s k  M a n a g e m e n t

•  D e v e l o p m e n t  o f  R i s k  M a n a g e m e n t

•  S p e c i a l i s t s  A r e a s  o f  R i s k  M a n a g e m e n t

•  S i m p l e  R e p r e s e n t a t i o n s  o f  R i s k  M a n a g e m e n t

•  E n t e r p r i s e  R i s k  M a n a g e m e n t

•  L e v e l s  o f  R i s k  M a n a g e m e n t  S o p h i s t i c a t i o n

M o d u l e  5 :  P r i n c i p l e s  a n d  A i m s  o f  R i s k  M a n a g e m e n t

•  P r i n c i p l e s  o f  R i s k  M a n a g e m e n t

•  I m p o r t a n c e  o f  R i s k  M a n a g e m e n t

•  R i s k  M a n a g e m e n t  A c t i v i t i e s

•  E f f e c t i v e  a n d  E f f i c i e n t  C o r e  P r o c e s s e s

•  I m p l e m e n t i n g  R i s k  M a n a g e m e n t

•  A c h i e v i n g  B e n e f i t s

M o d u l e  6 :  R i s k  C h a n g e  M a n a g e m e n t

•  W h a t  i s  C h a n g e  R i s k ?

•  W h a t  a r e  t h e  R i s k s  I n v o l v e d  i n  C h a n g e  M a n a g e m e n t ?

•  H o w  t o  I d e n t i f y  C h a n g e  M a n a g e m e n t  R i s k s ?

•  I m p o r t a n c e  o f  C h a n g e  M a n a g e m e n t  A s s e s s m e n t s  t o  I d e n t i f y  R i s k s

•  C o n d u c t i n g  a n  E f f e c t i v e  C h a n g e  a n d  P r o j e c t  R i s k  A s s e s s m e n t

•  O r g a n i s a t i o n a l  C h a n g e  M a n a g e m e n t  R i s k s  M a t r i x  C h a r t s

•  R i s k  A s s e s s m e n t  U s i n g  a  C h a n g e  M a n a g e m e n t  R i s k  M a t r i x

 



T R A N S F O R M  Y O U R  C A R E E R  N O W

Ready to accelerate your career with unparalleled expertise?

Enroll now and embark on a learning journey led by our seasoned

trainers. Don't miss the opportunity to level up your skills and achieve

professional excellence.

 SECURE YOUR SPOT TODAY! 

Message us on WhatsApp or give us a call for further
details and Enrollment.

 Let's shape your success story together!

Chat

https://wa.me/+919164533319
https://wa.me/+919164533319
https://wa.me/+919164533319


+ 9 1  9 1 6 4 5 3 3 3 1 9                  s u p p o r t @ q u a l g o d . c o m                Q u a l g o d . c o m

Chat with us 

LET ’ S  CONNECT

 l i n k e d i n / Q u a l g o d                           I g / Q u a l g o d                               F b / Q u a l g o d
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