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Elevate your expertise with our
comprehensive online courses,
designed to equip you with the
latest tools and strategies to
navigate uncertainties and protect
your organization's interests.

Interested in becoming a certified
risk management professional?

Join the industry-renowned Risk
Master's Online Training,
recognized as the premier institute
for Risk Management Solutions.

Stay ahead of the curve and
safeguard your organization's
success with Qualgod’s expert-led
training.
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COURSE INFORMATION

Batch Time: About the Trainer
Weekend Batch Industry Expert Trainers
Sat- Sun - 2 Hr. Live Session with 15+ Years Real Time

Work Experience at Big4.
Course Duration:

1-2 Days
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ELEVATE
YOUR
EXPERTISE

1000+

STUDENTS TRAINED
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2-3 DAYS
DURATION



WHY PROJECT
MANAGEMENT TRAINING?

Boost your career

prospects with risk |

management training.
Gain crucial skills to
anticipate and mitigate
project risks, making you
invaluable to employers
seeking proactive
problem solvers.
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Risk Management for Change Training Course Outline

Module 1: Introduction to Risk Management

What is Risk?
- Types of Risks
- Risk Description
- Inherent Level of Risk
- Risk Classification System

- Risk Likelihood and Magnitude

Module 2: Impact of Risk on Organisations

Level of Risk
- Impact of Hazard Risks
- Attachment of Risks
- Risk and Reward
- Attitudes to Risk
- Risk and Triggers

Module 3: Types of Risks

-+« Timescale of Risk Impact
-« Four Types of Risk

- Embrace Opportunity Risks
- Manage Uncertainty Risks

- Mitigate Hazard Risks

- Minimise Compliance Risks
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Module 4: Scope of Risk Management

- Origins of Risk Management

- Development of Risk Management

- Specialists Areas of Risk Management

- Simple Representations of Risk Management
- Enterprise Risk Management

- Levels of Risk Management Sophistication

Module 5: Principles and Aims of Risk Management

-« Principles of Risk Management

- Importance of Risk Management

- Risk Management Activities

- Effective and Efficient Core Processes
- Implementing Risk Management

- Achieving Benefits

Module 6: Risk Change Management

- What is Change Risk?

- What are the Risks Involved in Change Management?

- How to Identify Change Management Risks?

- Importance of Change Management Assessments to Identify Risks
- Conducting an Effective Change and Project Risk Assessment

- Organisational Change Management Risks Matrix Charts

- Risk Assessment Using a Change Management Risk Matrix
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TRANSFORM YOUR CAREER NOW

Ready to accelerate your career with unparalleled expertise?

Enroll now and embark on a learning journey led by our seasoned
trainers. Don't miss the opportunity to level up your skills and achieve

professional excellence.

SECURE YOUR SPOT TODAY!

Message us on WhatsApp or give us a call for further
details and Enrollment.

Let's shape your success story together!
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LET'S CONNECT

Chat with us
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